Running head: MULTINATIONAL STRATEGY                                                                                        2
MULTINATIONAL STRATEGY                                                                                                                2






Multinational Strategy
Student’s Name
Institutional Affiliations


Multinational Strategy
Introduction
Multinational marketing strategy is a process of advertising products and services around the world. A multinational strategy can also be referred to as the global marketing strategy due to the fact that it allows the companies to expand into new markets across national borders. There are three types of multinational strategies that can be used by companies. The 3 strategies are multi domestic, transnational and global strategy. Companies have to develop a strategy that will be best suited to them in the marketing of their products (Buckley, Burton & Mirza, 2016). A multi domestic strategy is one that focuses more on the local market as opposed to pursuing the global market. This is to say that the company chooses to focus all its efforts in advertising and marketing its products within the borders of a country in which it is situated. The different branches in each country develop their own marketing strategy. The transnational strategy on the other hand is a form of strategy that allows a company to have operations in other countries. It involves the structures that are put in place to ensure that the company is able to sell and market its products with a target in mind (Channon & Jalland, 2016). The global strategy is an approach that seeks to expand the company globally. It normally deals with products across national borders. In a global strategy, the company seeks to achieve global status and thus formulate actions that will assist in the achievement of these objectives (Grant, 2016). Thee global strategy helps the company to create awareness of its products in different parts of the world and seeks to play an important part in the global market.
Strategy for Mobile Phones
A company that manufactures mobile phones needs to identify a strategy that will best improve their sales and also allow them to expand. Mobile phones have become a basic requirement in the modern age and are being used across the world. The demand for mobile phones has grown over the years and this has led to a lot of competition (Zhang, 2017). The companies try to satisfy their customers by adding unique features in order to fight off competition. Thus, where the product is mobile phones, it is important for the company to develop a global strategy that will enable it to penetrate the global market. The global strategy is the best suitable strategy for the mobile phones as it is a product that is demanded globally. The company should ensure that it has put in place adequate structures that can able to promote its products across the world. This can be done by enhancing the quality of the mobile phones through addition of advanced features which will make the customers to request more of the phones. This increases their sales and thus the company expand even more. There are several different challenges that are experienced in different countries across the world and this may determine the uptake of the mobile phones. The company should be able to identify the strengths and challenges of each market in order to determine how best to set up the mobile phones for the market. There are areas that do not have the 4G network and thus it will be wasteful to buy a 4G mobile phone as one will not be able to benefit from the services. Therefore, in undertaking the global approach, the company should keep in mind such perspectives in order to ensure that they meet the expectations of their customers.
Moreover, mobile in many countries, there exist many mobile phone brands, Therefore, it is not viable to concentrate on the market in one country when selling mobile phones. The best strategy is therefore focusing on attracting and selling to the global market through a global strategy. This diversification of the market helps the company to raise sells and cover losses in countries where the demand for the phone product is low.
Strategy for Dry Soup Mixes and Canned Soups
The selling of dry soup mixes and canned soups is a rather sensitive line of business as it deals with whose tastes is relative. Different people require their soup in different ways and thus it can be a rather hard task in trying to satisfy the customer requirements. In as much as the item is dry soup mixes and canned soup, the way that is delivered to the customer makes a lot of difference. A company producing this product will be striving to ensure that they are able to satisfy its customers through the addition of various incentives to the product. The product may be required in several countries but it may be preferred in different ways altogether. In view of this, the company will have to look for a strategy that will be able to accommodate certain changes to the preparation of the product in order to satisfy the requirements of each country. In this case, a transnational strategy would be the best option to pursue. This is because the transnational strategy allows the company to operate in different countries and serve the same product. However, the strategy allows the customization of the product in order to conform to the country requirements. Thus, the company will be able to ensure that the taste preferences of each country is accommodated to be able to create satisfaction to higher levels in the consumers of the product.
Strategy for Large Home Appliances
Large home appliances such as washing machines and ovens are products that are used universally. The demand for the product is felt across the world though it varies in percentage depending on the place. The company has to ensure that the strategy that it picks is one that will be able to grow and expand the company. The company will need to utilize the same marketing strategy worldwide which is the basis for a multi domestic currency. The multi domestic currency also caters for electrical standards that vary from one country to another. On the other hand, the global strategy might seem appropriate due to the buyer needs that are the same worldwide. Also, the companies can utilize the global strategy due to the economies of scale that it presents in the manufacture of the appliances. In consideration of this, the company can therefore decide to pursue both the multi domestic and the global approach in order to satisfy the customers and also maximize on the sales. This will also lead to more expansion. However, the global approach can help the company to expand since the need for washing machines is universal and the demand is high all over the world considering the continuous electrification programs in many countries across the world.
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